LLLLLLLLLLLLLLLLLLLLLLLLL

For SBET U4 ILE SR e < At

[Amazon Effect: BEfFEDRBIXESHIET REH]

201944H25H (K)
RRKXE EDRARI—IL(KREREBEBEEMRE)
8

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,



CHUO GRADUATE SCHOOL OF
STRATEGIC
MANAGEMENT

J\

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,



MANAGEMENT

7TV DR «smmeuc

Amazon Revenue(S Mil.) & Operating Profit Ratio

$250,000 6.0%
ﬁ
Sglg& @R : | 5.0%
3200,000 /‘ o $177.87hil.
3 (R :$10bil.) —
JE‘ES o ; 0%
waee || AWS:$17.46Dil
$150,000 EtHQIEmE
3.0%
‘l'urn-:/
$100,000
2.0%
$50,000
/’ I 1.0%
SD -D.ﬂ%. l I I I 0.0%
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
EmRevenue(SMil.) —Ratio
3

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,



AmazonDIIRHIA /R— 3> <Gl
1) xvb@iR

2 ) Marketplace (Platform Business)

FIRAGENSEENDVOATIVL 3L EHUIRT 2AvDYIZ, ZELI-BE R OB %A E & H AR
B EXMNTESLIICLTLNS.

3)Amazon Prime(Z & #l)
2005F B A. S EHMIEB000H A . KEDHFDNG64%. BARILFI800HF AMNS10005 A

4)AWS(VZ7k-EDRR)

HiFT) Kahn,E.Barbara(2018 ),THE SHOPPING REVOLUTION,Wharton Digital Press.,p. 4

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,



Amazon® £ =5 UNEEIRE s

1)4X3ENo. 1:AWS(V5IK-EDHRR)
‘2015F G LIFX $79R(2ARMDT. 4%) . EXFRIL S 198 (2R D41%)
2017458 EIE $17018

2)YR#ENo. 2: Amazon Prime(Z & #l)

-BFEHEA(36,3008 AN 56,9005 A.
- 40% D Prime A /\—DIEAEEEIL1000R)ILIELLE
‘PrimeA/N\—ND5ELIXEARDG60%

3) IN#ENo0.3: Marketplace (Platform Business)

-Amazon®5E EMD1/5(2017)

-5% M3y 3y

-5 N1 XIZFBA (Fulfillment By Amazon)Digft. & (EPrimeA /N\—IZxH L TERDERE. T X
JEEBLURDEE) . ARFIT—U—ERDY—EREZITHILITEHT, TLEF20%EMSE
5 EMNTES (AmazonHEK).

ti ) Kahn,E.Barbara(2018 ),THE SHOPPING REVOLUTION,Wharton Digital Press.,p.

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,



STRATEGIC
MANAGEMENT

72/ ORaENEE
= YPIVIESENDEEH -

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,



T NYTILIEE

=

STRATEGIC
MANAGEMENT

1) 720174
—XZ1371EF )L ($91.53k

T DIIyIN—ER—

F8H28H) : £XKA4A50/E& D H—ILD

0) TEIX

IWIT—XDaIN—TET ST AN EUTINS

)T ONFFHEEFHB0%METIT, ZKA43%ETIF
- Walmartt>Kloger @ #&{i AN EF i 4 5 4>

HPT) B R EF#HE20174E8 A 30H

2)Amazon Go (£

Amazon GOTCVSETLRX[ZH

N

A&

=)D

J-—‘;Faﬁ

AZEFER. 2018F 2 A M oixE

Seatle: 2J5. SF: 15, Chicago: 15, 2021F & TIZ&A3000/5§F THi &
HAT) B A #EF#E:20184108258)

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,



I T ILIEEHRER

STRATEGIC
MANAGEMENT

1) 720174
—XZ1371EF )L ($91.53k

T DIIyIN—ER—

F8H28H) : £XKA4A50/E& D H—ILD

0) TEIX

IWIT—XDaIN—TET ST AN EUTINS

)T ONFFHEEFHB0%METIT, ZKA43%ETIF
- Walmartt>Kloger @ #&{i AN EF i 4 5 4>

HPT) B R EF#HE20174E8 A 30H

2)Amazon Go (£

Amazon GOTCVSETLRX[ZH

N

NI 10)

AZEFER. 2018F 2 A M oixE

7 [

Seatle: 2J5. SF: 15, Chicago: 15, 2021F & TIZ&A3000/5§F THi &
HAT) B A #EF#E:20184108258)

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,



STRATEGIC
MANAGEMENT

Amazon Effect

—INERICHEADIT7TI/M—

A

/N

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,



IIIIIIIIIIIIIIIIIIIIIIIIII

)7 ILINREDIRE (The End of Retail) <& SirATECic

NARETIEZFELTZRYVDEETSER5EMTI, 1
O0HASCHDIUARBEMNGLLEHELVHNTLNS.

Hir) B AR FHE (2017/6/14: LT 1YV EAR)

YT T7z DT —R

2) Toys “R” Us’a&E EFEZ/NFETE

ENE BT

ng 20179 IC MM Y7 ADEPWEEL 1 KDEHRZHE

—_— 2017FExX vy 7D 3ERTETDOR2 0 0/ 5DFAEZHEK, <
DE R =R

XE BRIEDSCFHT vy 7 H2017TFEEIC2 EEOREWER

=5 KEEFz—VE2MIE -T2 —X —XH2011F R ERERE

Hrr) BAEE#HRE, 2017F9AH20H

3)Sears (K-Mart&¢;) ', 2018%
11 (BHRDRE

W=2Re

= K)ZE

anﬁ

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,

F10AE

BN

10




AmazonZ it s iR K

[TRINATIRI1ELTI4ILTY—RPMacy,
HERHS0HDINTEN/ZR—

e TS

STRATEGIC
MANAGEMENT

- KEIF2017F8ADHR—ILT7—XE U
SHETOO—H—NITE.
-J.C.RZ—[I68{EHDFF(2017/5~7)

THIERBID >HRFA11%IEK.

-AmazonldZE ., ., (L THRYME
7M1 (2016FE)
-HILT7—)LDFEF| 2 (F 10312 (2017/1
~6) CTHIE R HA L T50% 8

ARD>

T AT R R A 108(E M (2017/2) THI

FERIEALL 70% 3
K E T RN LXHERERREE (2019/4/9)

KEDAILT—FIP YRR Yyra L
Google: DIRETHKMLE

OB AR TEHERYMBRIRD KM L FH
)T ILTHERYMIAZANTNSEEE
st TV

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,

BeMoEExE (BEIEETE. ZAETSE)

i3
Hbigg % ER
(%)
DAV RN N = VN 32
S T ALV — k 16
sa—H— (SM) A37
JC.Rz=— (BEE) AL9
HZ 2 F Ry MER) 13
X=X TR ARY
S |4 — () A°
%z:(ﬁﬁé¢%) Al?2
HILT7 —Iv (L¥eE/GE) A2 T
BXR (Fv MEIR) 8
A% 4jy(%%m%) A2
TV &TA (KE/INGE) A3
—BFEEMN (BEE) All

HAT) BAREESE, KPUNGSHRIFIEA TE, 20174F9817H

11



STRATEGIC
MANAGEMENT

INTBIRDI I
~NT—pERDC-

J\

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,



MANAGEMENT

Walmart® Amazon~ @ i it &5 B ( STRATEGIC

23— I)L—3U 4 INGE
BonobosOD =1\

Jet.com(AmazonDiEEH)
#3300{EHTE U (
2016/8/8)L. ~¥~—%~-O7

—

= Tthé‘[:t%ﬂé'%é‘—lloof' I_JT-FJK(2017/11)

CEOIEOAILT—FD ARV ,gﬁ\*ﬂ\”’ | Pickup Tower(B&
BIREXOEETEHICHE Y ? BEHEEDOSL\ES
R yhTHE.IE
gcEvITYS

B

:_E, . 4
= \--- = i X g
i&?‘p&“« i
T 0

- N

- 7005 (2018))
Walmart® = EiRsE LS [ P

T71%4% (2017/11IET)

Store No.8(aA-a—5 DR Y T 15
D — A TSam WaltonME O R A DiEIE%E

ayIN—H BN TR REAT - -
Y9 BHERFE(2017/11) loTftDash Bottos 2 Eg 18 #®o1=15FT) T, Virtual Reallty?a_'—#I]FHL,T:

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management, avEVy DEER (2017/5)



WalmartD & i D E4E

STRATEGIC
MANAGEMENT

20184511 8~2019F 18R E (L. 2% 0
MD1388{EK /L (15Jk3780EM). HiF&IL,. 70

%IENND 36 r*870075|~)b(%’14ooo1“

1).

YR RINELEEODER., ElE&HEA VRIS L

= —EXDIFEMNRILT-.

HFT) BARZEHE2019F2H20H, U4ILY—r70%1&E 4.

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,

14



BE7F /1 5E 3 D Amazon st i B Bg < siEc

RENWGED S MEEZ R

- Louis VuittonD &5 EHRISF

- &l 48 = S & D Private Brand

-1 =900 K57EASP
A—H—DEALI = T425

Products bebefits

HUE L= B ff4% - FIETE D ME TR #

- {1 L=EDLPE}ES
- TORIIEERIZCKLREEAYE

[ * FEEAREDEC
MTY—F LIGBHRE
=H8, FIEFIC{DZR
[BEIRAIZT RE %/

ainseo|d asealou|

ured Ssa7 ‘9dualusAu0)

REHTRR E R ERMEZ T i

- aYN—D VKUY T SR BEEMDIEE
-2 a3—IL—3 T DRI

O3 =T4EUA—ELTOERE

s AX—bMNH=HET ORIV K DIRER

Customer experience

BEL-FIEHEMEERANL XD
— DI

F LZFoRIGEETORSAE— T3y

- AYIN—T =AD& BIN—=VFFA

-3

LOFL-EEBEDAM X
fi#H

Available at

i )Kahn,E.Barbara(2018),THE SHOPPINq5

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management, REVOLUTION'Wharton Dlgltal PreSS.,p3.



INFE S L ARREIS 5 8 HECT £ L5 < e
INFEICEOHHECTEL LR
20.0
18.0
16.0
14.0
12.0
10.0 : _ :
8.0 . 9.0 | ;’”’ET/EQ
6.0 5_:5/(”3 - . 6.7
4.0 14 4.9
2.0
0.0
2013 2014 2015 2016 2017 2018

BEX —7A)h —8E —hE —xE

HFr  BFEELANEEER (2016) ,FE3ET7Z/NUIL Y TSAFz—VEESE~F L=F ¥
IV EEEYRDEE~ 16

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,



UUUUUUUUUUUUUUUUUUUU

FUPEROEETRIAN—TRERMIHD < §RATec

SRRIUTAILDORTAN—H A B ER M {Exrn 3.

AL EERER B ACELNCA S
1,200,000
1,000,000

800,000

600,000

400,000

200,000

2017 2027

= FHLEELF >

B BARF#E (2017/11/3), T+ v DEEBRF27TH 24 ANF B IKY T ST 17

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,



STRATEGIC
MANAGEMENT

CRBHIHESTETNELT !

CHUD GRADUATE SCHOOL OF

STRATEGIC
MANAGEMENT

‘The head of arrow’ =D i 2 WL &,

Naka_hi@tamacc. chuo—u. Ac. Jp

18

Copyright by Hiroshi Nakamura, Chuo Graduate School of Strategic Management,



